Arizona Administrative Code Title 8, Ch. 5

Department of Emergency and Military Affairs — Project ChalleNGe

TITLE 8. EMERGENCY AND MILITARY AFFAIRS

CHAPTER 5. DEPARTMENT OF EMERGENCY AND MILITARY AFFAIRS
PROJECT CHALLENGE

(Authority: A.R.S. §§ 26-102 et seq.)

ARTICLE 1. PROJECT CHALLENGE

Article 1, consisting of Sections R8-5-101 through R8-5-106,
made by final rulemaking at 14 A.A.R. 4637, effective January 31,
2009 (Supp. 08-4).

Section

R8-5-101. Definitions

R8-5-102. Project ChalleNGe: Cadet Prerequisites
R8-5-103. Project ChalleNGe Application
R8-5-104. Procedure for Selecting Cadets

R8-5-105. Project ChalleNGe: Mentor Requirements
R8-5-106. Project ChalleNGe Mentor Application

ARTICLE 1. PROJECT CHALLENGE

R8-5-101. Definitions

In this Chapter, unless otherwise specified:
“Applicant” means an individual who applies to the Depart-
ment to be a cadet or mentor in Project ChalleNGe.

“Cadet” means an individual who participates in Project Chal-
leNGe.

“Department” means the Department of Emergency and Mili-
tary Affairs as established at A.R.S. § 26-101.

“Director” means the director of Project ChalleNGe.

“Immediate family member” means parent, guardian, step-par-
ent, foster parent, grandparent, brother, sister, aunt, uncle,
niece, nephew, and first cousin.

“Mentor” means an adult volunteer who works with a cadet
during the residential and post-residential phases to help the
cadet achieve educational and career goals.

“Post-residential phase” means the 12 months following the
residential phase during which a cadet works with a mentor to
sustain positive lifestyle changes.

“Pre-ChalleNGe phase” means the first two weeks of program
participation during which a cadet participates in physical,
academic, and skill assessments.

“Project ChalleNGe” means a national program that is sup-
ported by the U.S. Department of Defense and the National
Guard Bureau and implemented by various states.

“Residential phase” means five months of program participa-
tion during which a cadet lives in a quasi-military environment

and focuses on basic lifestyle changes through education, C.

training, and community service.

Historical Note
Section made by final rulemaking at 14 A.A.R. 4637,
effective January 31, 2009 (Supp. 08-4).

R8-5-102. Project ChalleNGe: Cadet Prerequisites

To participate as a cadet in Project ChalleNGe, an individual shall, D.

at the time of acceptance:

1. Be 16, 17, or 18 years old unless the National Guard
Bureau determines that an older age is required to accom-
modate a change in Arizona’s minimum legal age for
leaving school;

2. BeaU.S. citizen or permanent resident alien;

3. Live in Arizona;
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4. Be unemployed or underemployed;

5. Be physically and mentally able to participate, with a rea-
sonable accommodation if necessary;

6. Identify two prospective mentors;

7. Be willing to comply with all Project ChalleNGe rules;

8. Not have graduated from high school;

9. Not test positive for the presence of illegal drugs or sub-
stances;

10. Not be on probation or parole;

11. Not have a felony adjudication or conviction;

12. Not have a felony action pending; and

13. Voluntarily apply to Project ChalleNGe.

Historical Note
Section made by final rulemaking at 14 A.A.R. 4637,
effective January 31, 2009 (Supp. 08-4).

R8-5-103. Project ChalleNGe Application
A.

To apply to participate as a cadet in Project ChalleNGe, an

applicant who meets the criteria in R8-5-102 shall complete

and submit to Project ChalleNGe:

1. An application form, which is available from the Project
ChalleNGe;

2. A statement in no more than 100 words of why the appli-
cant wants to participate in Project ChalleNGe;

3. A copy of the applicant’s birth certificate;

4. A copy of the applicant’s Social Security card;

5. A copy of the applicant’s withdrawal form from an Ari-
zona school;

6. A copy of the applicant’s transcript from an Arizona
school; and

7. A copy of all court documents relating to a juvenile
record, felony adjudication or conviction, pending trial,
or other pending court case.

In addition to completing the application and submitting the

materials required under subsection (A), an applicant shall

submit to Project ChalleNGe the following forms, as com-

pleted by the applicant’s parent or guardian:

1. A health history questionnaire;

2. A treatment authorization form;

3. A signed and notarized special power of attorney for

health care and general power of attorney;

A transportation permission form;

A waiver of liability form;

An emergency medical information form; and

. A verification of medical insurance form.

If an applicant has coverage from an insurance provider, the

applicant shall submit to Project ChalleNGe a photocopy of

the front and back of the cards showing the following, as

applicable:

1. Health insurance,

2. Prescription medication coverage, and

3. Dental insurance.

An applicant shall submit to Project ChalleNGe:

1. An immunization record showing the date on which the
applicant received each immunization,

2. A dental status form completed by a dentist authorized by
law to practice in Arizona, and

3. An eye examination form completed by an optometrist or
ophthalmologist authorized by law to practice in Arizona.
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E. An applicant shall ensure that a Project ChalleNGe physical 2. Be the same gender as the cadet to be mentored;
evaluation form, completed within the last 12 months by a 3. Not be an immediate family member of the cadet to be
physician, nurse practitioner, or physician assistant authorized mentored,;
by law to practice in Arizona, is submitted to Project Chal- 4. Not live in the same household as the cadet to be men-
1eNGe by the applicant’s parent or guardian. tored but live in the same geographic area as the cadet;

F.  An applicant shall ensure that the applicant’s parent or guard- 5. Beinterested in and committed to the success of the cadet
ian submits to Project ChalleNGe: to be mentored;

1. A psychological evaluation form completed by a psychia- 6. Participate in training regarding the responsibilities of a
trist, psychologist, social worker, counselor, or other mentor;
mental-health professional authorized by law to practice 7. Contact the cadet at least four times each month and
in Arizona; and ensure that there are at least two face-to-face contacts
2. If the applicant received care from a psychiatrist, psy- each month during the post-residential phase;
chologist, social worker, counselor, or other mental- 8. Contact the cadet’s Project ChalleNGe case manager
health professional, a copy of the most recent written every month;
report regarding the care and stating an opinion of 9. Submit to Project ChalleNGe monthly reports, using a
whether the applicant is able to participate in Project form that is available from Project ChalleNGe, regarding
ChalleNGe. the cadet’s progress;

G. An applicant shall submit to Project ChalleNGe a completed 10. Plan and complete a community service project with the
application, as described in R8-5-106, from at least one poten- cadet during the post-residential phase; and
tial mentor. 11. Submit fingerprints and information necessary for Project

Histori ChalleNGe to conduct a criminal background check.
istorical Note
Section made by final rulemaking at 14 A.A.R. 4637, Historical Note
effective January 31, 2009 (Supp. 08-4). Section made by final rulemaking at 14 A.A.R. 4637,

R8-5-104. Procedure for Selecting Cadets effective January 31, 2009 (Supp. 08-4).

A. An applicant who meets the criteria under R8-5-102 and com- R8-5-106. Project ChalleNGe Mentor Application
plies fully with R8-5-103 is eligible to participate in Project A. To apply to participate as a mentor in Project ChalleNGe, an
ChalleNGe. applicant who meets the criteria in R8-5-105 shall complete

B. To assist with the selection process, Project ChalleNGe staff and submit to Project ChalleNGe, either directly or through an
shall interview an eligible applicant and the eligible appli- applicant as described in R8-5-103(G), an application form,
cant’s parent or guardian and recommend whether the appli- which is available from Project ChalleNGe.
cant should be admitted to Project ChalleNGe. B. In addition to submitting the application form required under

C. The Director shall make the final decision regarding which eli- subsection (A), an applicant shall submit to Project Chal-
gible applicants are admitted to Project ChalleNGe. The leNGe:

Director shall give consideration to the diverse population of 1. A signed mentor liability release form;
Arizona. Other things being equal, the Director shall give pref- 2. Asigned list of mentor responsibilities indicating that the
erence to older applicants. applicant has reviewed, understands, and agrees to fulfill

D. After being notified of admission to Project ChalleNGe, a the responsibilities listed;
female applicant shall submit to Project ChalleNGe a well- 3. A signed authorization for release of information regard-
woman evaluation form, completed by a physician or nurse ing the applicant to Project ChalleNGe; and
practitioner authorized by law to practice in Arizona, which 4. A completed fingerprint card, which Project ChalleNGe
includes the result of a pregnancy test conducted within 30 shall use to conduct a criminal background history of the
days before the beginning of the Pre-ChalleNGe phase. The applicant.

Director shall not allow a female applicant who is pregnant to C. Additionally, an applicant shall provide a copy of the Mentor
participate in Project ChalleNGe. Reference Response form, which is available from Project

E. An eligible applicant who is not admitted to Project Chal- ChalleNGe, to four individuals, including at least one
1eNGe may re-apply by complying with R8-5-103. employer, and ask each individual to complete the form

Histori regarding the individual’s opinion of the applicant’s suitability
istorical Note :
. ) to be a volunteer mentor to an at-risk youth and return the form
Section made by final rulemaking at 14 A.A.R. 4637, to Proiect ChalleNGe
effective January 31, 2009 (Supp. 08-4). ) :
. . Historical Note

R8-5-1(.)5.. Project ChallgNGe:.Mentor Requ1remel}ts . Section made by final rulemaking at 14 A.A.R. 4637,

To participate as a mentor in Project ChalleNGe, an individual .

shall: effective January 31, 2009 (Supp. 08-4).

1. Be at least 25 years old;
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